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Brief Discussion on Project Settlement Management

LIU Shengling
Rong'an Real Estate Co., Ltd., Ningbo, Zhejiang, 315000, China

Abstract: Project settlement is the final determination of the incurred project cost. The settlement results not only affect the interests,
but also the true accuracy of the cost. At the same time, it can be used as a reference and guidance for the non incurred cost. The
settlement audit should not only quickly audit the reported settlement, but also make the audit results objective, fair, reasonable and
legal, manage the settlement audit, clarify the purpose of settlement audit management, promote the progress of settlement audit in the
process of settlement audit management, deal with the controversial issues in the process of settlement audit, confirm the settlement
audit results, summarize and evaluate the settlement audit, timely summarize and analyze the problems and deficiencies existing in
settlement management, analyze and solve the problems existing in settlement management and make corrections, so as to

continuously improve and optimize and improve the efficiency of settlement management.
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