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Discussion on Subcontracting Management Mode of Construction Project

LI Liang
Shaanxi Huarui Kanghan Construction Engineering Co., Ltd., Yulin, Shaanxi, 719000, China

Abstract: With the penetration and development of construction project management, the scientific management of engineering
projects is gradually rising. Among them, the sub contracting management mode adapts to the diversified management of engineering
projects and has developed into a new trend. At present, in order to realize the effective management of the project, most project
projects use the management form of subcontracting. Based on this, in order to promote the development of the construction industry
to a higher level and establish a more perfect professional subcontracting system, we must constantly innovate and explore a new

direction of the development of project management in China's construction industry.
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