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Quality Management Methods and Control Countermeasures in Construction Engineering
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Abstract: With the progress of the times, houses have changed from wood structure to concrete structure, but there are more and more
building quality problems. No matter the projects operated by small construction enterprises or well-known enterprises, there are also
the so-called bean projects, which have seriously affected the overall quality of housing. The problem of housing quality is a basic part
of people's life. It is not only related to property problems, but also related to people's safety. The poor management and supervision of
the quality assurance department lead to low project cost consumption. On this basis, this paper briefly analyzes and summarizes the
problems and countermeasures existing in the current construction quality management, hoping that this brief introduction can provide
some references for relevant personnel and provide reliable references for the development of construction in the future, so as to truly

promote the development of construction quality management.
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