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Abstract: In recent years, Chinese economy has developed rapidly, and various industries have developed rapidly, especially the
construction industry, which has attracted the attention of all sectors of society. With the improvement of people's economic level and
the continuous improvement of people's requirements for the quality of housing construction engineering, it is necessary to strengthen
the management level of housing construction engineering construction site and take targeted measures to optimize the management of
construction site. The quality control of construction engineering is the guarantee to ensure the function of buildings. In order to
improve the quality of construction projects, with the deepening of Chinese market economy construction, the construction industry
has also developed rapidly, and the number of construction projects is increasing. As a complex project, it is not only the core of
construction project management, but also the key to ensure the quality of construction projects. This paper studies and analyzes the
construction site management and optimization in construction project management for reference.
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