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Analysis of Cost Control and Management of Municipal Engineering Projects
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Abstract: Urban engineering is an important part of modern cities. It is not only related to the future development of cities, but also
related to the quality of life of urban residents. Therefore, in order to promote urban economic development and improve the quality of
life of urban residents, relevant units and their staff need to pay attention to the comprehensive and effective management and
management of urban project cost. Relevant units shall strengthen the management of municipal engineering, pay special attention to
the management and control of municipal engineering cost, realize the economic benefits of municipal engineering, and ensure the
construction quality of municipal engineering at the same time. As cost management is the basis of urban engineering management, the
level of cost management often has a direct impact on the overall quality and progress of urban engineering construction, and also has
a significant impact on the future development of the city. Fundamentally speaking, municipal engineering cost management refers to
the establishment of a scientific cost management and control system to effectively manage the municipal engineering cost by
analyzing and studying its cost. All these activities must be carried out on the premise of ensuring the quality of municipal engineering
in order to realize the economic benefits of municipal engineering.
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