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Abstract: There are many kinds of modern buildings with different functions. People put forward higher requirements for the
appearance of buildings. At the same time, they also attach great importance to the service life and functional value of buildings. In
order to improve their competitiveness, construction enterprises need to constantly improve their technical processes and do a good job
in project safety management. In the construction process, for example, safety accidents such as falling from height, electric shock and
collapse will not only cause personal injury, but also affect the project progress, corporate image and project quality because the safety
protection on the construction site does not meet the specifications and standards, the implementation of enterprise safety production
responsibility system is not in place, and the allocation of full-time safety management personnel is insufficient. In order to improve
the construction safety management level of construction projects, this paper summarizes the safety management problems existing in
the construction process, and puts forward the corresponding countermeasures. Production safety is related to the well-being of the
people and the overall situation of economic and social development. Ensuring construction safety and production safety is the premise
and guarantee of sustainable economic development and the basis for improving the living standards of employees and promoting the
harmonious and stable development of enterprises. For the construction unit, safety is the enterprise image and safety is the enterprise
benefit. Doing a good job in construction safety and effectively preventing hidden dangers is of great significance to promote the
high-quality development of enterprises. Therefore, we should pay more attention to safety management, improve the scientificity of
safety control on the premise of ensuring the quality of project construction, and provide guarantee for the further development of the
construction industry.
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