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Abstract: With the improvement of people's consumption ability, fine decoration in the real estate industry is becoming more and
more popular. At present, the proportion of residential batch fine decoration delivery is gradually increasing, but the complaints about
the quality of delivered houses are also increasing, which needs the attention of real estate developers, construction companies and
home buyers. How to understand the characteristics of interior decoration layout of residential projects, do a good job in interior
decoration design, reasonably select decoration materials, do a good job in decoration construction management measures, improve the
interior decoration quality of residential projects, realize the delivery of high-quality batch fine decoration of residential projects,
provide people with a more comfortable living environment and promote the sustainable development of decoration industry. This
paper discusses the construction management of batch fine decoration in order to provide some reference.
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