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Abstract: With the comprehensive and rapid development of Chinese economy, Chinese construction industry is also facing fierce
market competition. As an important work content of the construction industry, construction engineering quality supervision and
management has become the work of various enterprises to enhance their own comprehensive management level. Based on the
analysis of the concepts of construction engineering quality supervision and engineering management, this paper discusses the working
significance of construction engineering quality supervision and management in detail. Based on the problems existing in Chinese
current construction project quality supervision and management, this paper carries out relevant strategic research, and gives the
solutions and work direction. It aims to provide management ideas for Chinese construction enterprises, so as to improve the overall

quality and management level of Chinese construction industry.
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