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Causes and Control Measures of Construction Cost Budget Risk
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Abstract: Construction engineering construction is inseparable from sufficient funds. In order to ensure the smooth implementation of
the project and improve the comprehensive benefits of the project, it is necessary to improve the utilization rate of funds. At this time,
the construction cost budget is particularly important. The cost budget can reasonably plan all links according to the actual situation of
the project. In order to further improve the rationality of the cost budget and reduce the budget risk, this paper first defines the
importance of the cost budget control, then analyzes the factors causing the cost budget risk of the construction project, and finally
puts forward some suggestions to optimize the cost budget. Through the analysis of the article, it is helpful to improve the control level

of construction project cost and improve the economic benefits of the project.
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