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Problems and Optimization Strategies of Green Building Project Management
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Abstract: Green building is a new building form gradually rising in recent years, and it is also the future development trend of the
whole construction industry. Compared with ordinary buildings, green buildings have more special points. Through the analysis of the
particularity of green building construction management, this paper puts forward the problems existing in the current green building
construction management, and briefly explores the main reasons for the problems existing in the current green building project
management. Combined with the current problems and causes, this paper attempts to put forward the optimization strategy of green

building project management.
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