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Abstract: With the rapid progress and development of society, in order to realize the benign development of the construction industry,
more and more construction departments need to pay full attention to the construction quality. At present, in the construction process of
construction projects, the cost problem has always been a key concern. If the cost control is not in place, it will affect the final
economic benefits to a great extent. In order to comprehensively improve the economic benefits of construction projects, it is necessary
to carry out the whole process cost control of construction project management. This paper first summarizes the whole process project
cost, then analyzes the significance of the whole process cost control in the construction project management, then discusses the
influencing factors of the construction project management cost, carefully understands the problems of the whole process project cost
management, and finally formulates the whole process cost control countermeasures in the construction project management, hoping to

promote the progress of the whole process cost control of the construction project.
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