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Exploration on the Budget Control Countermeasures of Construction Engineering
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Abstract: With the continuous progress and development of construction projects at the current stage, the requirements for
engineering construction quality are becoming more and more strict, which increases the work difficulty of construction enterprises.
Construction projects will involve many contents in the specific construction process, especially in the preparation of construction
project budget, which is vulnerable to many factors, which will increase the investment cost of construction projects and hinder the
development of construction industry. In this regard, construction enterprises need to pay attention to project budget management,
control the budget within a reasonable range by formulating reasonable cost control countermeasures, and effectively improve the
economic benefits of the project. Next, the article first discusses the basic concepts and technical points of budget, then analyzes the
work content of construction project budget in each link, then analyzes the problems existing in construction project budget, and
finally puts forward some suggestions on the grasp countermeasures of construction project budget control points, hoping to promote
the progress and development of budget work.
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