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Abstract: With the rapid development of Lianyungang port and the re planning and definition of industrial functions, Lianyungang
port has entered a new round of construction cycle. The construction of port supporting facilities puts forward new requirements for
project managers. While rapidly promoting the project construction, it is also necessary to timely summarize and improve the project
management mode and create projects that meet the requirements of the times. Combined with the example of Xinsu port waiting
building project, this paper discusses how to strengthen the project process management and the application of innovative management

measures from the perspective of the construction unit.
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