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Analysis of the Project Cost Control under the Whole Process Cost Audit Mode
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Abstract: In order to better meet the urban development, construction projects are mostly high-rise or super high-rise buildings, and
the expansion of project scale also increases the cost of construction enterprises. Therefore, we should recognize the importance of the
whole process cost audit. The whole process cost audit is to run the cost audit through all construction links, so as to effectively control
the construction cost, so as to improve the effect of project cost management. However, from the current situation of most construction
projects in China, the construction time of the overall construction project is relatively long, and with the expansion of the project
construction scale, it also brings some difficulties to the construction project cost work, resulting in the deviation of the construction
project cost work. Therefore, in order to ensure the effect of the whole process cost audit, the relevant managers should combine with
the specific situation of the project and formulate a standardized cost management scheme. Adopting the whole process cost audit mode in
the process of project construction can ensure the cost management effect of each construction link, realize dynamic cost management,
improve the whole process cost audit effect of construction project and ensure the smooth development of construction project.
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