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Abstract: Due to the continuous development of the civil engineering industry and the rapid development of China's economy, people
have put forward higher requirements for the quality of construction projects, which also makes a hundred schools of thought contend
in the civil construction market, and the fierce competition makes the importance of building quality, building safety and building
quality higher and higher. In order to meet the requirements of the market and people for buildings, and make the construction
engineering units gain a firm foothold in the market and achieve sustainable development, we must do a good job in construction
management. However, at present, there are still many problems in modern civil engineering construction management, such as too old
construction management mode, insufficient control of construction management details, etc. These problems have seriously affected
the effect of construction management and building quality and safety. Therefore, it is necessary to innovate the existing construction
management methods to meet the needs of the times. Starting from the purpose of modern civil engineering construction management
innovation, this article analyzes the innovative principles of modern civil engineering construction management, and puts forward specific
innovative measures, aiming at improving the effect of construction management, ensuring the quality, safety and efficiency of civil
engineering, optimizing construction costs, and strengthening the competitiveness of civil engineering construction units in the market.
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