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Analysis of Expressway Project Cost Management Based on BIM
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Abstract: At present, project cost management has entered the stage of whole process control, which puts forward higher requirements
for the collaborative ability of information. The emergence of BIM Technology brings new opportunities for project cost management,
and puts forward new ideas for solving some problems in project cost management. Taking BIM Technology as an example, the whole
process cost management system is constructed. Practice has proved that this method can improve the accuracy and efficiency of
engineering cost, effectively control the cost of engineering projects and analyze data, and overcome the adverse effects of traditional

management methods.
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