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Abstract: Compared with the traditional construction technology, the prefabricated construction technology has effectively avoided
the phenomenon of wet construction on the construction site. The components used in prefabricated construction engineering are
produced in the factory and then transported to the construction site. After arriving at the site, they can be assembled directly. The use
of prefabricated construction technology in the process of engineering construction can reduce the construction difficulty and improve
the construction efficiency. At the same time, it can effectively control the construction progress and construction cost, get good use
effect, and better reflect the role of prefabricated construction technology in construction engineering. At present, prefabricated
construction technology is often used in the construction of balcony, shear wall, precast beam, precast column, etc., which can improve
the construction effect and ensure the construction quality. At present, the prefabricated construction technology has been widely used
in the construction process of construction projects, but there are still some deficiencies in the specific construction management work,
which can not guarantee the construction progress and construction quality. Therefore, the relevant management personnel should do a
good job in the construction management work to ensure the construction effect, so as to improve the efficiency of the prefabricated
construction technology, improve the construction management level of construction projects, and promote the development of
prefabricated building construction technology.
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