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Analysis of the Influencing Factors and Countermeasures of Construction Management
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Abstract: With the all-round development of China's social economy, the construction scale of construction projects is gradually
expanding, and the on-site construction environment is getting worse. Once there are management errors or technical problems, it will
seriously affect the construction quality of construction projects, and even pose a threat to the life, health and safety of construction
workers. The construction engineering unit must comprehensively implement the construction management work according to the
actual situation of the project to ensure the safety of the construction site and the effective control of the project quality. Therefore, by
analyzing the role of engineering construction management, we can timely understand the relevant factors affecting the quality of
construction management, so as to take corresponding solutions, so as to ensure the overall control of construction efficiency, quality
and safety, and lay a good foundation for the further development of the construction industry.
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