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Influence and Control Countermeasures of Construction Project Budget on Cost
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Abstract: In the process of the development of the construction industry, the construction project cost is a very important work, which
can not only ensure the benefits of project construction, but also provide a strong guarantee for the quality of construction projects. It
can be said that effective construction cost management can provide support for the project budget, so as to avoid the problem of
project budget overrun, and reduce the economic losses of construction enterprises while ensuring the smooth development of
construction projects. However, at this stage, some construction enterprises in China still have some problems in the process of
construction project cost management. They cannot effectively control the construction cost, which will also affect the efficiency of
project construction and eventually cause economic losses. Therefore, construction enterprises should take the actual situation of the
project as the basis to complete the project budget, formulate and fully implement the project budget plan, so as to ensure the level of

project cost, realize the control of construction cost, and improve the economic benefits of construction enterprises.
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