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Problems and Countermeasures of Current Construction Site Management
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Abstract: The construction industry is a basic industry in China, which is related to the production and life of the masses and is
directly linked to people's happiness index. With the deepening of the concept of energy conservation and environmental protection,
people have higher requirements for the safety and quality of the living environment. In order to ensure the quality and safety of
construction projects, during the construction process, we should strictly control the management of the construction site, focusing on
the management of construction quality, safety, progress, materials and other factors, in order to improve the level of site management.
Focusing on the construction site management, this paper discusses the problems existing in the process of site management, and

focuses on the specific measures of site management, which is only for reference.
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