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Abstract: For the cost control of construction project cost, there are many steps. Therefore, this process is relatively complex and
cumbersome, which requires a reasonable control and management system as the basic condition. In addition to the problems that are
likely to occur in the investment project management, we should also conduct in-depth analysis of its risk factors, optimize and
improve the investment management, so as to improve the utilization of funds. For this situation, this article mainly studies the cost

control and risk of construction project cost.
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