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Abstract: In the construction site of engineering construction projects, there are still many management problems in the actual
construction; In view of the current effect of construction project management, the effect of on-site management needs to be further
improved, so as to better ensure the substantive play of construction project management. During the on-site construction management
of construction projects, because the flow of personnel and the placement of various construction materials will affect the quality of
management work, it is necessary to implement a more comprehensive management of on-site construction management. The key
objects of on-site management are construction personnel, construction materials, etc; However, due to the different requirements of
construction progress management in the construction of construction projects, comprehensive on-site management optimization is
needed to ensure the quality and safety of construction. Based on this, this paper analyzes the construction site management in the
construction project management, puts forward the problems, and puts forward the corresponding optimization measures in

combination with the actual situation, hoping to improve the ability of construction project management.
Keywords: architecture; construction projects; optimization strategy; site management

515

B TR B IR G SAT L R, X Tt T3 8 1
A 11 52 R/ 3 SR T Fe 0 A B A o G AR H I3 it T
W, BT R I T, Rt amvE L e E T
TENZE . B @ TRETT A 1 Se e i, A oAl s
HWABRARNRIE, FEELIISEF T, LD T
AP TTRE, AR HE T T o (R B f  RE I o
S, BRI it TR A T T 2R
EHTAE, XPERENE I L s Bl it 1T/ 3 )
TS TRE A Bt T B AR REAT R B, Be s it T
HIHLAS o Bl TN AT R AU, s 80T R g s
TFETE i TR (R 22 A fRbs. i fRpass TAE, ik
HH TR REELE T 52 A2 AT

1 B IIEm Bt TIMIAETR TIERLA

1.1 MFETERNENX

TF I H B it T B T A Re % K i b 2 IR

Copyright © 2022 by authors and Viser Technology Pte. Ltd.

WAFAE I B g, At H B e et e L S JXUR: e K
FEPE b B AR A ) %o} T o S A0t T3 P R Rl . 78
RIEI A L& TAE, AMUBEAE BN FETH R 50 TR
e 53 i, (R B 3 m) DA B 4 it T30 3% 45 AN 350 40 1A e 1
EHNE, SRORIE FNTAEE R, STt Tk
B, JESEI AR N, BOKRRE BAORRRE T80 i &
R TRERAR o BT AR EoR, F e 51 AR 00 H it T3
W AT, I Bk B R AR H R IR T
HERT XM R BN E AR TR A
[R5 22 B2 S0 Rt L i B2 A R

1.2 MIHETE TAERI RN

I H P T E TAEE AT 0%, 55 L8
EEREN, TXAEBE O U B B ) A B R . R R N
o, T EE A AR TAE M S TR, Sk
I, OB LRAUE b T BR Rl 2 A& B, ARb TR
FRAS PN B, SESR AR I H TR R A B3k . B3

109



@" VISER

HR TR SR - 2022 5543% 593

Architecture Engineering and Management.2022, 4(9)

IR AR T B T Il L BT RIA R A 5
A G YR FH 2, [ A S 3 7. — A4 THT AR} 27 2R ) A
W LA I B I, SR THE B MR AR .
HTAENAERS & EXEFIN A TREHE AR, EEEE
MrPITRE, S B B A S B, IO RS — T B
A

1.3 Mipe TERNLEY

FEIT e e HUI H D37 it 178 B AR (it ik, B kAT
ERLN AR DA Re RS I A BN BN Y, R AL B

82y VI b O 217 050K = B2 N ) v O 92/ 7) 0

U H DI T, DRUAE BT RS B A A%,

R AP 7 AT A 1 M A FR A 9/t L ) A B

PRALE i 45 AR 1) 38 FH 7K P A0 i T 2 P ROR « A 3 A
H it THU2 S B 8O RE, RES IR P TREAZ I 5E B, &
UENE TRERE . SUbFEIRy, SHATELUZME T B TR, REst
B AT E B HE, AEAEH NS, R e
BN AERBRRACER, IR TT TREE N B R, PG
JEA . PRI IR T BLE T RO ) RS TR
Tt A, SR ORAIE R SR LR UR S AR B At ]It 2
TR R EL R A e

2 FBRIEN B TIAERINR

2.1 REERFBML

T H it T8 B2 — IR 2% HEREG 1 AR,
RS IR 2 4 BOR OR R SR T RE I H AR S ol T
T H M L R N AR Z L i LB LA R 2, i A
it 3 R T i ) 22 4 XU O SR - VE 2 ST
FEit b, BRAFAEAE IR 2 1) 2 e R )il o EH A i T
B, BFMEIEEHER TN RERA B 2t
TRRGZ 55, H @R LR LA e IK 22 s Ra i n)
Ao PrUL, A sl S LR LR 2 e VE RO T35 R %
Rt LAY =5 P& H o Ak, FEAR 22 2 30 AR M 1 A 3L
Y, @1 THIBCK, A 8803 1) 2 S n B A7 AE AN I B 25 2%
(O, 10 AR N D3 BcAT B n ISR I8 (K 2 b, AR
NG RS, SRR 2 eimibfEd, Mil—8
falilE, &5 IR LEHRIL I,

2.2 MBI

SN I H it I It R I e BRI R R R A
BHE L, M H RIK 2 B 50 H i AR B OURE , &
PR AL AT LI R . B BN R AR
77 F BB RAIEIRESRO PR AN 2 AT i 2 A
FEANFIRERE L ARG A 1 X S T RE B BECR (520
FENE T I, s MR R, (615t T3
B R, JEH AR A AR R BT
BIZIREL, 12 3 BUE WO R PR 2 I R sk 15 AN 2
SIS R B, A3 50 E b TR R e A RES AR, T
5T R L JC VA AR I R

110

2.3 IEERIETBTE

Wt o e [ I AT (9K, (A R I TR BORAS
BT RFERSE S, FRABAEL T A2 H RS, R
FEAE S VeI H A HATUSGES D (AR e, R 22 T H R R AR
ANER VR FITRAR LA [ SR IR, 5 o B SERR K 25 5 7%
FEANEG, Wit il 7 0 H B2 B R AME 4. O T
LN R A T B, AR OSSR TR B I
HATTN, — 8 BRI LU BN 53 1) A N A
WATTHIIA R 2%, BT TR A — 58 T N A 2
rBC, K TAE AR SREIAN N, AR E, B2
SRV G AR . (AR TREM LRt T e, HIRZ
A AT FRARN AR BN, T E b BN S L B
EHEATRE A, ot B TR 2 TAR N RS R TAR RIS,
R Rt T B ) B TG A5 158 3

3 BN TIEm BRI EER IR

N T PRAIER H 3 TRERE S I AR 2 AT, 5 2R A
REFIE RS, MU RO R AN B
DU E B RNE  E Se B A 2L = A T AR
WAF BB B TRMEE P st T 2
LA 2 SRR SRR H Bt T P RE

3.1 EEIEIEERE

IR H It A B AR AETT R I Ak, 75 2448
UF Bl AR B AR, R3S T 0 SR AR G AT B
P GEIRAE HI S OR A A R, AT 800 A8 B A o R 300
FI 2 S Bl AR i, 75 22307 8 BT A N B3 4x v S
PR P, AL BN T A AR . B T
AR, Bl TR IEAETT R i, 2R R %
THLAE N, ST & 8 T, 5k RN 7EET 2
i, EERBEEEEH, M 2T B ot T B,
L2 B Ak Rt T I8 5 P D 0 Lo 5 35 7 TR 47 7 B A
i BN BRI N AN HEAT SR (B, SRR RS g it T
TAFAERI Y & A 208 7 & AR, B 1E i T B B
7 E A R E L

3.2 BHFRMRUERRZLAR

AT FEAEXMR 2 @ 5 TR E e T, AR
B G RSE, MARMEMEA RO, XA RH T
FEBLIZ & B OR 1 ARCRRISAN o TG TR 0 B i R, g
s RIS B EOR, e B H ), D A8 B [ el
ML AR RC ™ s AIBOR, BEls 58 T RE N 2
BETAE, ATTRTE I PR AT BT 2 S L. 5
[T, R SR M 428 R SR RE 6 6 AR N 5 i) AR S R dEAT
W BV R, T ERRIE I IR, R e i 25 S
AN (A5 PR3, S0 4 i A 3% H A R R85 1A 8 FH 28R
e R A S S B RES Dk N A B 1 X S AN I3 41
BHERIIA L, BEE BRI RE, ERRIVER TR
it T AR, A5 BRI IE FVE B 3t — 20 9K,

Copyright © 2022 by authors and Viser Technology Pte. Ltd.



HR TR G55 - 2022 454% 593

Architecture Engineering and Management.2022, 4(9)

@" VISER

IR B 2 AR S AN W 1) e 3 AR R, AT S T3 TH R SR 50 11
DA EEKT o 8 1S B AR BIM HAR KERE
FARF = W FEHA , X B H A (48 F L@ 50 H %8 5
AR X B AR, R B SN T R IAS T 189y, B
1EAR 22 22 4 1) i) H B

3.3 EWE LRAAETE

DR A TE S B s L RE 0 H it T, 75 20 T N 2
Bk, HSEEUI7 T IS5 N ABERZ R,

TXHEDLI7 7 B AR M R M 58 SO AR SR AR I H e )

55 RIIN, BLR B A S SR AR I A A N
TBBCKIIE B, T2 2 57 LRI BAHR R 8 T 58 3 R
T AFIF NGB EL ., TR 8 T AN G A it 5 5 O I
15, BN B S B RAE b EA s, S2M 3] e & i
ORI R 2O Bl B AN 98 F . RO R 3T
W H B A B AR BRIk, 7 6 AR N B BRAE: (9
TARZ FrE & IBOR AT TF, IXHEA RE 4 IRRE
H AR A TG I R A, b Tl AN 2 1
Do Tt TN D3 AE Tt T AR PR % ZE A 1 BRI 7 PR i it X
TNV ERE AR, il TN 57 EFIE LR, AT
PR CRME AR =G B . Btz A, i TR B
MR AR 22 4 BOREE - MUEHE LA TH by I
BREEHTREMOMEE L, P iR E 2%, W
St ML 75 B RO B, 2 4 SR A it B3
HERA KBTI o PRI T 3K AP B0, R 24 5 N SEALRS
it TRME R E B, € HIREAT 2 AR R, SEmth Ao

HLREII I A 22 2 s[RI B 5t T 18 2 7
FRVEFE TN A 38, DA 2 35T A At L o

ik THUA S B R Y

3.4 msaIliAE T ERNE

TEI it T8 B0 TAE b, MORHE BRI £ 447 T AR 4R
ST E o SR 3 R, AP 0 it A AR 2R T A e
A ARRBIASTE], 17 ARk 14 02 52 T 45 1) R 1) ol
o EMNSRIAE R, il TR BR 8 MR
RGP AF AR AT o i T A 38 438 4388 At A1 1
i (R B it T P9 255 SRR it 5 A, [ B I BE A N s it TR A
PR TAERR . fEHAT @M BHERERT, RN S R i
T PR i T35 B A R 4) s BT DA B A
RIS AT R A O R . W T AR E B AR S
MORERIE TAE N RAERHATMORLER I TAE 5, ANRet
H RN R o R B s rh, 75 AT SRR
Jo SRR RS R A 72 R 6 B A 7E 22 57 okt b AR opR A 2
BT FETH i T RHEL R, T 3% H 5 A0 1 B A AL o7 i

Copyright © 2022 by authors and Viser Technology Pte. Ltd.

RN TT 5 o B KT LA s TE @SS AR N it T3
Wit B R BRI T A A A, G R LR SR AT
TEAT U T, 675 BT BR AR AT R e, W iR
B JEA LS e A3 B ORI, 8 = AR TR IRTR 7%

[ Py 250 T RE S H TR B i T, B AR
mEERME N L HE 4. Fik, 7577 RS0 H I
Wit A5 B AR I, 75 2R g 30 L AR I H it L33
(MR TAE o 1A TAE 2 I B ) B 3G 5 A i 2 TAE N
7%, BRI R M TARMISEEL, B ER LR L 55—,
AL AR A G O, Mt T JE R R A k3 T
fEHr, AORHE BN U 0K PR B T AR R T 2
Xt T I A RLEAT G — B, AR LR A7
B A R S AN HE R . BB, AETE HERE Ak
I8 4 W A, AN [ 53 P ) A 1 O 7 B A A
PRI TAE, RARA SRS TET, A
e R R R A AT B TR R K. 28 =, TFEXI
Wita THR ) TAE N SUdAT IB, ARIE TAE N BN TAE,
AR TAETE.

4 5E

B TR I it A AR AR A R 2R B A
TR R R A EE A o R R B0 I A A
Y, T BRI AR AR R JE R A B T AR
25 B TARAETT R @30 H TR, &2
it T A R A S R AT A0 H 3 I AT A, V5% S22 4 it
T EREIEE,  fRREE AN  4 . BRI H Bl it
EHL AR i i, RS ST PR B AR NS A Wi A4k
EHLTE, X REE L S I H It T A W K

Gy, I E IR E, s m I H TN
Grdiat. WA ERDIANE L. SR A, R
THEHORIF 2, A BEAELE CRIF I T A3 ) i 2t 1,
ARAIE TR PR R B AT E 4 A TR S A

(&% k]

(IR EE AREATIRTEEE TN RIAGEES
e [T, F 4% %F,2022(36).
l=ml. ZRIEFEEEFHHRIAGEEZS R
i [J]. M KX RF M, 2020,18(6) : 1.
BlEF4 ZATEMEFEFHNRIIAGEE SR
AT T]. H=,2022(5) : 3.
(4] Em# RATIBRTFESE P I HENEE[JT]
e RREM,2019(11) : 1.
EE @A KR (1987.8-) B, Wik, ¥F: &#,
YR sIR e PAAREARRAE, AEREEE,

111



