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Characteristics and Control Strategies of High-rise Building Excellence Construction Site

Management
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Abstract: Driven by the construction of socialism with Chinese characteristics, the construction industry has developed rapidly,
building types and building scales have been continuously improved, building floors are higher and higher, building structures are
more and more complex, and building construction is more and more difficult. Coupled with the emergence of many problems such as
imperfect management system and unreasonable drawing design, there are more and more problems in construction site management,
so as to cause buildings to tilt or collapse often occur. In order to ensure the stability and use function of the whole high-rise building,

it is necessary to create excellent construction site management to strictly control the progress, quality and safety of construction.
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