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Abstract: It is proposed to refine and grasp the construction management and quality control of housing construction projects. By
strengthening the on-site management, the management problems existing in the traditional construction activities can be effectively
solved, the quality of construction management can be enhanced, and the basic needs of housing users for housing projects can be met.
This article combines the basic connotation of quality control to carry out in-depth analysis, discusses the factors affecting construction
management and quality control, and focuses on the strategies of effectively carrying out construction management and quality control
in combination with the principles of housing construction engineering construction management and quality control. It is committed
to improving the efficiency of construction management and quality control and helping the sustainable development of Chinese

construction industry.
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