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Abstract: The construction of water conservancy projects has high requirements for technology, and the links are relatively complex.
Mistakes in any link may affect the quality of water conservancy projects. In order to ensure the construction quality of water conservancy
projects, in addition to improving the technology of construction personnel, we should also do a good job in construction management.
Good construction management can quickly point out the technical problems of construction personnel and correct them, At the same time,
it can effectively control multiple dimensions such as construction materials, construction preparation stage and construction technology
selection, so it is of great significance to do a good job in the construction management of water conservancy projects. However, at present,
there are many problems in the construction management of water conservancy projects, which not only affect the quality of construction
management of water conservancy projects, but also affect the quality, safety and efficiency of water conservancy projects. Therefore,
corresponding solutions must be put forward to avoid the impact of these problems on water conservancy engineering enterprises and even
the water conservancy engineering industry. Starting from the concept of water conservancy project construction management, this article
analyzes the quality management problems, management personnel problems and safety management problems existing in the current
water conservancy project construction management, and finally puts forward the corresponding solutions, hoping to effectively improve
the water conservancy project construction management quality and even the construction quality.
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