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Abstract: With the rapid economic development and the increase in the number of large-scale engineering projects, the management
effect of the traditional management mode is difficult to meet the quality requirements of project construction, which hinders the
development of engineering projects. This paper will combine the management concept of the whole process management mode, and
explore the application mode of the whole process management mode in the project from the four aspects of project early-stage
management, construction process management, cost management and completion management, so as to strengthen the management

of the project and improve the quality of the project.
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