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Cost Consultation Management and Whole Process Cost Control Strategy of Construction Projects

GONG Min
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Abstract: In the construction project management, the project cost consultation is one of the main management contents. The cost
consultation management mode can make the cost work more professional and more accurate, and realize the effective control of the
cost on the basis of improving the accuracy of the project cost calculation results. From the perspective of the third-party management
unit, the relevant management standards and guidelines should be implemented when carrying out the project cost consulting
management work to ensure that the services provided can meet the actual requirements of the construction enterprise. Generally, in
the process of construction cost control, construction enterprises should first understand the actual situation of the project and
effectively control the risks in the process of project cost. At the same time, we should also strengthen the control of construction costs,
ensure the efficiency of investment management, improve the economic benefits of construction enterprises, and better promote the

development of construction enterprises.
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