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Factors Affecting Construction Cost and Measures to Reduce Construction Cost

WANG Lei
Tianjin Guangyi Qianhe Construction Engineering Consulting Co., Ltd., Tianjin, 300182, China

Abstract: The implementation of scientific and effective cost management and control is of great significance to reduce project costs
and improve the utilization rate of funds. In the specific process of cost control, it is necessary to formulate reasonable cost control
plans and measures in combination with the influencing factors of project cost, so as to play the role of cost control and promote the
economic benefits of construction projects. Based on the importance of construction project cost, this paper analyzes the specific
factors affecting the project cost, and puts forward effective measures to reduce the project cost for reference.
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