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Analysis of Key Points of Project Cost Management in the Construction Stage of Construction
Engineering
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Abstract: With the development of the current construction market becoming more and more diversified, the way of project cost
management has also changed a lot, and project cost management has been paid more and more attention. Project cost management is
carried out on the basis of ensuring project quality, which not only ensures the economic benefits of construction, but also better grasps
the economic market. From the current form, it is imperative to make a reasonable plan for the project cost and further increase the
investment benefit of the project. How to carry out cost management in the construction stage of construction engineering will be the
key research content of this article. |1 hope the suggestions put forward after analyzing the key points can provide reference for

engineering cost management enterprises and practitioners to improve their management level.
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