@" VISER HI TR G5B - 2022 4% 593

- Architecture Engineering and Management.2022, 4(9)

BATEMNHEEESHA

THZ X #
hptE T EAARASE, dLFE 100073

(HEIEFREAEBDREFRBEARTE T K, BATALT L LB G GPER, dolTsE— 5 Iig B A5 5, R 4
BT R B2 A F A, mRATLAXFITIRANE R, ALBRLAZATIEADERE T @MOANZRITTHAR. G
WTHAIAERDFEY NG, FEARTEEN, X BEHEATHLELG— L@ RFLH T ARG /T &k, ARG T
AW B AR AR — R A9 1A, A RIBEAOR B AT A I R AT R — S A K,

[REA A IART; MAFE,; &3; Fir; TEAL; ik

DOI: 10.33142/aem.v4i9.6961 FESES: TUTL XHEFRIREG: A

Key Research on Construction Project Management

DING Lizhi, WANG Tao
China Coal Construction Engineering Group Co., Ltd., Beijing, 100073, China

Abstract: In recent years, with the continuous expansion of the national economic development scale, the construction engineering
industry is also facing new challenges. How to further strengthen the scientific management of projects and take effective measures to
continuously improve the effectiveness of comprehensive project management has become the focus of the relevant departments of the
industry. This paper focuses on the content of construction project management. Firstly, it analyzes the connotation, characteristics and
significance of construction project management. Then it expounds some problems of industry management and gives specific ending
methods, so as to provide some support for improving the effect of project management, and also provide some reference for some

peers who have just entered the project management industry.
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