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Discussion on the important Role of Project Management in the Project Management

NIU Pengying
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Abstract: With the scale-up of construction engineering in China in recent years, the requirement of construction quality is constantly
improving, and the role played by project management in construction engineering construction is increasingly important, and it has
become an important factor affecting the. Building engineering is itself a comprehensive and complex engineering that will not only
involve many construction projects, but will also require efficient resolution of the problems that exist during construction through the
development of specialized management, culminating in the objective of improving the quality of construction projects, ensuring that
the projects are carried out smoothly. Based on this, the construction enterprise must pay high attention to project management efforts
and conduct various management efforts on the basis of the practical situation of project engineering, thereby improving the timeliness

and scientific of project management and helping the construction enterprise to obtain better economic.
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