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Abstract: Port water transport engineering and China's railways, highways, civil aviation, pipelines, etc. are important contents of
China's transportation industry, which are subordinate to the field of civil engineering construction, and have more distinctive
characteristics. Because the project location is generally close to rivers, lakes and seas, and the location is relatively special, the project
implementation process is vulnerable to climate, geological reasons and other aspects of the impact. The project content also covers the
water area and land area. Generally speaking, the investment scale is relatively large and the capital demand is relatively high,
resulting in high difficulty in implementation. The engineering and technical personnel also need to strengthen the control of each link.
In the water transport project management, cost control can greatly reduce unnecessary construction cost consumption, to a certain
extent, create more economic benefits for enterprises, which enhancing the market competitiveness of enterprises, and laying a strong
foundation for promoting the sustainable and stable development of enterprises. In this regard, this article attempts to discuss port
water transport engineering from the perspective of enterprises, and analyze the cost control in its project management, so as to
provide reference for promoting the long-term development of port water transport engineering.
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