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Brief Discussion on Problems and Measures in High-rise Building Construction Management
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Abstract: In recent years, the development and progress of China's construction industry has been accompanied by the economic
development by leaps and bounds, especially the industry development and scale expansion of high-rise buildings, which has received
special attention from the state and enterprises. Therefore, at this stage, the amount of investment in high-rise buildings and the
construction scale of engineering projects have been constantly improved and expanded, making the construction of engineering
projects related to buildings more endless, especially high-rise buildings are an important part of the construction industry. The
continuous increase of population density makes the demand for low housing more urgent. In order to better meet this part of the
people's needs, the planning of different types of construction projects in China began to change towards the direction of high-rise.
However, due to the particularity of high-rise building construction itself, the construction technology and construction capacity of the
construction company are required to be deeper than those of traditional buildings. Therefore, the article analyzes the related problems
in the construction management of high-rise buildings in China, and puts forward a series of problem solving measures and
construction improvement suggestions, so as to help relevant high-rise building construction workers better carry out the
implementation work.
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