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Brief Discussion on the Importance of the Whole Process Engineering Cost Management in

Building Economy
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Abstract: In the process of long-term development of the infrastructure industry, we should promote the comprehensive development
of management in combination with the construction of infrastructure projects, and highlight the importance of economic management.
In order to strengthen the comprehensive competitiveness of construction enterprises and bring good benefit support for their
development, it is necessary to promote the orderly implementation of project cost management in the form of the whole process on
the basis of improving the construction quality, and fully reflect it in all construction links. In the construction project management,
economic management is one of the key components. In order to improve the implementation level of construction management, we
should combine the actual conditions of the project, give play to the application value of the whole process project cost management
model, improve the utilization of resources, and simultaneously save the corresponding project costs, which can not only ensure the

economic benefits of construction enterprises, but also maintain the sustainable development trend of the construction industry.
Keywords: building economy; project cost; the whole process; management mode; importance
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