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Brief Analysis of Dynamic Management and Control of Construction Cost
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Abstract: With the social development of our country, the national economy has shown a good trend of growth, excellent structure and
improving people's livelihood, and the construction industry has ushered in new development opportunities. In the case of fierce
competition, construction enterprises should pay due attention to the management and control of construction prices, strictly control
construction costs, and further simplify and reduce irrelevant costs. In the process of project management, with the change of
construction progress, the construction cost can change significantly. By controlling the price, the project construction cost can be
controlled and the construction quality can be effectively improved. Therefore, the total construction cost must be dynamically
managed and controlled. Dynamic construction price control can effectively bypass various cost problems, ensure timely construction,

achieve the expected effect of construction quality, and optimize the cost compared with revenue and expenditure.
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