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Abstract: With the accelerating process of urbanization, the development of various industries in China has also made remarkable
achievements, and so has the construction industry. With the continuous improvement of people’s lives, the demand for buildings has
gradually been greatly adjusted and changed. The development of construction projects is no longer simply to meet the improvement
of quantity, but has more stringent requirements for the improvement and expansion of the quality of construction projects. At the same
time, it also provides a more distinctive development idea for the management of construction enterprises. In the process of enterprise
development, innovation is crucial, which can be said to be the driving force of enterprise development and inject more vitality into
enterprise development. Based on this, construction enterprises must carry out all-round adjustment and optimization from the
perspective of management according to their own actual situation in the development process, so as to improve their competitiveness
more effectively. Therefore, in this article, we mainly analyze and discuss the effective application of the innovative mode of

construction project management and the main trend of future development.
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