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Importance and the Optimization Countermeasures of Engineering Cost Management in
Construction Engineering

HU Jialin
Chongging Hanzheng Engineering Management Consulting Co., Ltd., Chongging, 400000, China

Abstract: With the sustainable development of social economy, the implementation of construction projects in China has made
corresponding progress and improvement. For the use of relevant construction procedures, the important role of cost management and
control is highlighted in the overall construction process of the building project. The overall cost of the construction project is directly
related to the project cost management, which requires strict control over the use of various processes in the project cost management
stage. While adhering to the concept of good cost control, we should always pay attention to the construction of construction projects,
form a management and control mode for the whole process from the preparation, construction, acceptance and other stages, ensure
that the construction quality meets the specified objectives, optimize the project cost management mode, and focus on strengthening
the competitiveness of the enterprise market.
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