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Abstract: With the continuous improvement of the economy, the construction industry has also been well developed. As a traditional
pillar industry, the construction industry plays a very important role in supporting the sustainable development of the economy. If
relevant construction enterprises want to improve their core competitiveness in the construction industry market, they need to pay
more attention to the basic budget and project cost of construction projects, carry out reasonable control, analyze and discuss the
existing problems in detail, and make targeted solutions, so as to improve the overall economic benefits of construction projects and
the core competitiveness in the market, and promote the sustainable development of enterprises. According to the current actual cost
management of construction enterprises, there are still many problems in the management work. If they are not solved in time, they

will affect the economic benefits of enterprises and construction projects, as well as the efficiency of project construction.
Keywords: construction enterprises; cost management; cost control; strategy exploration
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