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Brief Discussion on How to Strengthen the Management and Cost Control of Building Construction

GU Xiaopeng
Huaibei Mining (Group) Engineering Construction Co., Ltd., Huaibei, Anhui, 235000, China

Abstract: In the case of accelerating urbanization, with the growth of the scale and number of construction projects in China, the
development of housing construction is an important and critical period. However, in this case, some problems of construction projects
are becoming more and more obvious, which restricts the development of construction projects. In the process of housing construction,
the most important are construction management and cost control, which are of great significance to ensure production quality and
improve economic benefits. Therefore, these issues are also hot topics worthy of discussion in today's society. The paper analyzes the
current measures to strengthen construction management and cost control, in order to provide reference and experience for the peers to

continuously promote construction management and cost control.
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