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Problems and Innovation of Housing Construction Project Supervision Management
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Abstract: With the rapid development of urbanization, the quality and safety of housing construction have become the key factors of
construction. In the process of building construction, supervision management is an important link in the whole construction process.
As a housing construction supervisor, we must always put construction project management first, give consideration to construction
quality, and strengthen construction technology management to ensure the smooth completion of construction and the safety of modern
housing construction. However, in the construction process, due to personnel factors, materials, mechanical factors, construction
methods and other factors, some problems often occur in the construction process, affecting the project progress. This paper briefly

analyzes the problems and solutions in construction supervision for reference.
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