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Abstract: In recent years, due to the rapid growth of the national economy and the improvement of people's quality of life, urban
construction has been developing rapidly, which has accelerated the development of buildings. Project quality is a problem that
enterprises must pay attention to. However, in the management of project construction, safety cannot be ignored, even its importance is
higher than project quality. This article discusses the problems and solutions in the safety management of construction projects.
Because of the increasingly fierce market competition, enterprises are increasingly seeking benefits, and often tend to underestimate
security issues. Safety management, as a very important item in construction project management, is a prerequisite guarantee to
promote the rapid development of China's economy and a more harmonious and stable society, and is also closely related to the general
trend of reform. Because the construction market management experience is insufficient, the constructors' professional quality is low,
the awareness of prevention and protection is weak, and the one-sided pursuit of construction progress belittles the safety management
and other issues occur, on the other hand, there are some construction policies for the implementation of safety management is not
enough, there is no way to ensure the safety of construction and production. In order to better deal with the above problems. Firstly, the
competent government engineering construction unit should gradually improve the safety management system of the construction
market, enhance the safety production awareness of the construction personnel, and make them firmly carry out construction
operations in accordance with the specifications; Secondly, we must do a good job in the safety management and supervision of
construction projects, and avoid more safety incidents due to catching up with the schedule.
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