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Key Points and its Grasp of Construction Project Cost Budget Control

WANG Hongpeng
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Abstract: Compared with other industries, the characteristics of the construction industry have obvious particularity, which also brings
certain difficulties to the cost budget control in the construction project management. The main reason is that the construction content
of the construction project is relatively large, the types of construction materials used are different, and the requirements of each
construction link are relatively complex, which requires the project cost budget control personnel to have strong professional ability
and professional quality in the process of project cost budget, and also requires the construction enterprise to truly recognize the
importance of the project cost budget work and strengthen the management work. The professional management of construction
project cost budget can improve the efficiency of cost control and improve the economic benefits of construction enterprises on the
basis of ensuring the quality of the project. Therefore, the construction cost should be comprehensively managed to improve the
overall management level and better promote the development of construction enterprises.
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