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Brief Discussion on the Control Points and Measures of Prefabricated Construction Project
Management
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Abstract: In order to ensure the construction quality of prefabricated building engineering, it is necessary to clarify the key points of
project management and formulate corresponding management measures to ensure the smooth development of prefabricated building
engineering. In the process of prefabricated construction project management, it is often affected by external factors. Therefore, in the
process of management, it is necessary to find out the specific reasons and formulate targeted treatment plans to ensure the scientific
and reasonable construction management of prefabricated construction projects and improve the management level of prefabricated
construction projects. In addition, in order to further improve the management effect of prefabricated construction projects, managers
should also change the management concept and actively use modern management technology to better promote the development of

prefabricated construction industry.
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