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Analysis of Effective Control of Construction Project Management and Construction Quality
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Abstract: With the continuous development of social economy, people's living needs have gradually improved, and the corresponding
construction industry has also developed rapidly. However, in recent years, with the gradual appearance of the quality problem of
"shoddy projects”, the construction quality of the construction unit has been greatly questioned. In the whole construction service
process, how to ensure the quality of the construction process is guaranteed to the maximum extent has become an urgent problem in

the development of the construction industry.
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