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Abstract: The main purpose of the construction phase is to obtain economic benefits. Due to the large number of participants, it brings
many challenges to cost management. The budget management of civil engineering is the key content of cost management, and also
the key to determine the effectiveness of cost management. There are still problems in budget management in different degrees, which
have an impact on cost management. In this regard, this article starts from the contents of project cost management and budget
management, analyzes the problems existing in the budget management of civil engineering, puts forward solutions, and looks forward

to improving the effectiveness of budget management.
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