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Discussion on Construction Project Management Measures in Building Decoration Project
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Abstract: With the rapid economic growth of our country, the construction industry is developing quite rapidly, and the requirements
for the quality of building decoration are gradually increasing. Many construction companies also grasp people's intention and
requirements of architectural decoration in time, and gradually pursue the management design of the quality and aesthetic sense of
architectural decoration, so as to occupy the first opportunity in the fierce market competition. In this case, in order to meet the dual
objectives of architectural decoration quality and aesthetic feeling, construction companies must carry out scientific management.
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