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Abstract: With the arrival of the new era, many new building construction technologies have made breakthroughs and been applied to
the construction field, and traditional building technologies are also constantly innovating and optimizing. In this process, the
construction industry faces many opportunities and challenges. Therefore, in the construction process, it is necessary to innovate the
management concept and method in combination with the actual construction needs, and take comprehensive measures to conduct
on-site management in the entire construction industry development process to prevent the occurrence of safety accidents. This paper
discusses in detail how to improve the on-site management level of construction project management, and provides useful reference for

the development of the construction industry.
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