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Measures and Suggestions for Cost Management of Cooperative Development Projects

MAO Songping
Wuhan Rongchuang Wudi Changjiang Cultural Tourism City Investment Development Co., Ltd., Wuhan, Hubei, 430000, China

Abstract: In the context of joint cooperation between local state-owned enterprises and large domestic real estate enterprises, through
the analysis and summary of the contents of the daily work of the joint venture, the statement, analysis and exploration of the cost
management work under this mode, through the analysis and summary of the inherent advantages of both parties, the summary of the
management methods and key points, provide more useful ideas and methods for the cost management of the cooperation project, and
for the high-quality development of the cost management work, which provides a comprehensive reference for the standardization
system of enterprises and some information reference that is helpful for cost management.
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