HA TR S48 - 2023 455% 1)

Architecture Engineering and Management.2023, 5(1)

@" VISER

BEF TGN B R E 52550 r

A Mg
TR TAMIAZR B E A RS, iz T 315000

(2] & BARIE R A TALE ISR BORE AR R B, AR, AT BF SRR A, @l &g ieis
FIRRIET AR AR FEHATARSEATATEZR, &R TARNEATAEERATEZ AR, RAFALLEESME. A
ERFIURAZAS LR NREEA TN BENE L TG T 2N, FTHEEN TS AR 2RSS MR
AT R B, FRIAZRNALARAAFAL, RbpxA2ARHA A ETIER, RIE TN E R,

[EEF] A TAREN:; BME;, RE; #HE%
DOI: 10.33142/aem.v5il1.7817 FESES: TU7233

HERFRIRED: A

Discussion on the Causes and Control Strategies of Construction Project Cost Exceeding Budget
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Abstract: In order to ensure the effect of construction project cost control, we should strictly control the costs in the design stage,
decision-making stage, construction stage and other stages. Through the control of the costs in each stage, we can ensure the efficiency
of cost use and improve the effect of construction project management, thus realizing the construction and management objectives of
construction projects and improving the comprehensive benefits of construction enterprises. From the specific situation, the
construction enterprise has not realized the importance of the cost management work in the design stage of the construction project. If
there is a deviation in the cost work in the design stage, it will have an impact on the cost work in each stage, leading to the problem of
project cost exceeding the budget. Therefore, the problem of project cost exceeding the budget should be controlled to ensure the effect

of project cost management.
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