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Abstract: With the rapid development of Chinese construction industry, the traditional project contracting mode is no longer
applicable to the current development situation. At present, the most relevant project contracting mode in Chinese construction
engineering industry is the EPC mode, which is regarded as the main trend of the development of construction engineering contracting
in the future. However, Chinese EPC model has not developed in a short time, and there are still many problems that hinder the
upgrading of the industry. Therefore, the article discusses how to optimize construction management under EPC mode, and puts

forward corresponding management optimization measures.
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